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*To Date – Includes actual costs and cost estimates through FY2024.

PROJECT CATEGORY To Date FY2025 FY2026 FY2027 FY2028 FY2029 TOTAL

Drainage 1,484,566$         5,999,000$         3,306,000$         2,692,000$         5,376,000$         -$                     18,857,566$       

Facilities, Parks, & Technology 6,746,848$         14,064,000$       5,293,000$         5,084,000$         760,500$            6,084,000$         38,032,348$       

Streets & Traffic 3,718,820$         4,938,500$         5,195,000$         20,639,000$       10,662,000$       780,000$            45,933,320$       

Water 33,925,013$       3,964,000$         15,733,000$       270,000$            90,000$               -$                     53,982,013$       

Wastewater 8,169,820$         40,823,000$       4,514,000$         14,388,000$       32,427,000$       6,036,000$         106,357,820$     

CCR Reserve Fund 3,664,145$         -$                     -$                     -$                     -$                     -$                     3,664,145$         

TOTALS 57,709,212$       69,788,500$       34,041,000$       43,073,000$       49,315,500$       12,900,000$       266,827,212$     

Total Project Summary

FY2025 5-Year Capital Improvement Plan

Please Note:  All figures below are estimates as of FY2024. As projects are added to the five-year capital improvement plan, the costs for those projects 

will be reflected in the appropriate year and the budget line items will be adjusted as needed.



FY2025 Drainage 
Projects Costs
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FY2025 DRAINAGE  PROJECT COSTS

Project Name
Project 

Number
FY2025 Phase

Downtown Eastside Drainage D20B $         3,473,000 Construction

Eastside Tributary Drainage 

Improvements
D22A $         2,376,000 Construction 

Drainage Master Plan Update D25A $            150,000 Study 

TOTAL
$         5,999,000 
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FY2025 Facilities, 
Parks, & Technology 

Projects Costs
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FY2025 FACILITIES & PARKS PROJECT COSTS

Project Name
Project 

Number
FY2025 Phase

Primrose Park 

(Remaining Phase II & Phase 

III)

FPT19A $      10,764,000 Construction 

City-wide Branding FPT22E $            200,000 Construction 

Public Works and Parks 

Operations & Maintenance 

Facility

FPT27B $         3,100,000 
Land/Preliminary 

Engineering 

TOTAL
$      14,064,000 
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FY2025 Streets 
Projects Costs
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FY2025 STREETS PROJECT COSTS

Project Name
Project 

Number
FY2025 Phase

City-wide Flashing Beacon 

Installation & Upgrade
ST25A $            150,000 Construction

Eastside  Downtown Street 

Rehabilitation
New $            903,000 Construction 

Bois D'Arc Reconstruction 

(McKinnon Rd to Redbird Ln)
New $         1,320,000 

Land/Preliminary 

Engineering 

Citywide Mobility Study New $            350,000 Study 

Bridge Management Program New $            375,000 Study/Construction 
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FY2025 STREETS PROJECT COSTS 

CONTINUED

Project Name
Project 

Number
FY2025 Phase

West Downtown Street 

Reconstruction
New $            487,500 Design 

Rand & Penn Subdivision Street 

Rehabilitation (Lower Bois D'Arc)
New $         1,103,000 Construction 

Dixon Road Widening New $            100,000 
Preliminary 

Engineering 

TOTAL $         4,938,500 
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FY2025  General 
Government Project 

Funding 



FY2025  PROJECT FUNDING SOURCES
NOTE: Project listing is subject to change per Council direction and funding availability 

Project Name Project Number Funding

Downtown Eastside Drainage D20B 

General Funds: $1,733,000

EDC A: $1,115,000

EDC B: $625,000

Eastside Tributary Drainage 

Improvements
D22A General Funds: $1,267,000

Bridge Management Program NEW County Assistance District #7

West Downtown Street 

Reconstruction
NEW County Assistance District #7

Public Works & Parks Operations & 

Maintenance Facility
FPT27B 

Bois D'Arc Extension Outfall 

Improvements
D24A 

Eastside Downtown Street 

Rehabilitation
NEW 

Drainage Master Plan D25A 

Sidewalk Gap Program NEW 

Rand & Penn Subdivision Street 

Rehabilitation 
NEW 
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FY2025 ADDITIONAL PROJECTS
NOTE: Project listing is subject to change per Council direction and funding availability

Project Name Project Number Funding

Dixon Street Widening NEW 

Bois D'Arc Reconstruction (McKinnon Rd to 

Redbird Ln)
NEW 

Primrose Park FPT19A 

Frances Smart Park NEW 

Citywide Flashing Beacon Installation & 

Upgrade
ST25A 

Citywide Mobility Study NEW 

Citywide Branding Implementation FPT22E 
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FY2025 Water 
Projects Costs
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FY2025 WATER PROJECT COSTS

Project Name Project Number FY2025 Phase

Water Meter Updates W21D $            893,000 Equipment 

Lead & Copper Revision W23A $              90,000 Study 

Cloramine Conversion New $            378,000 Design/Construction 

Water Rate Study & Impact Fee 

Update
New $              25,000 Study 

Downtown Water Plant No. 2 

Offsite Wells and Improvements
New $         2,578,000 Design

TOTAL $         3,964,000



05/21/2024

FY2025 Wastewater 
Projects Costs
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FY2025 WASTEWATER PROJECT COSTS

Project Name Project Number FY2025 Phase

Lift Station No. 10 Upgrades WW18H $         1,572,000 Construction 

WWTP @ CCR Site WW22B $      21,610,000 Construction 

Diversion Lift Station WW22C $      11,652,000 Construction 

Lift Station No. 11 Expansion WW22D $         4,788,000 Construction 

Lift Station No. 2 Capacity Expansion WW25A $            462,000 Design 
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FY2025 WASTEWATER PROJECT COSTS

CONTINUED

Project Name Project Number FY2025 Phase

Lift Station No. 4 Capacity 

Expansion
NEW $            714,000 Design/Construction 

Wastewater Rate Study & Impact 

Fee Update
NEW $              25,000 Study 

TOTAL
$      40,823,000
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Water & Wastewater 
Funding
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Debt Issuance Timeline, Net Revenue Calculations & Growth Projections
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Estimated Timeline for FY2025 Debt Issuance
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Estimated Timeline for FY2025 Debt Issuance Continued
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