Fulshear Police, TX
Pro Suite RMS Contract

Exhibit A: Statement of Work

CentralSquare will provide Software, Hardware, and Services substantially similar to those outlined below,
in the quantities specified in Exhibit B: Pricing Detail.

1.0 Software

The software detailed in the following sections includes, but is not limited to, the listed functionality.

Pro Suite Base

Operating system software
Database software

Master name index
Master address index
Master vehicle index

Secure intra-Customer
messaging

Configurable dashboard
Web address links

No duplicate data entry
Authentication

Administration (Core)

Equipment

Fleet Management
Inventory Management
Purchase Requisitions

Service Dogs

Policy Manual
Full audit trail
Custom Forms

Administration — Agency Site
License

Allows agencies named
herein to access and use
Customer’s CentralSquare
Administration system

Note: Many items are configurable by agency. All other configurations must be agreed upon between the

Customer and any Additional Agencies.

Mobile Core

Grants access to the
CentralSquare Mobile

application
Mobile Records Cases e Master index access (including
Warrants mug shots and alerts)
e NCIC Queries
Personnel (Core) Personnel Log e Full audit trail
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Personnel (Advanced)

Commendations
Disciplinary Actions
Positions
Promotions

e Service History
e Training
e Citizen Feedback

Personnel — Agency Site
Licenses

Allows agencies named
herein to access and use
Customer’s CentralSquare
Personnel system

Note: Many items are configurable by agency. All other configurations must be agreed upon between the

Customer and any Additional Agencies.

Police-to-Police (P2P)

Allows information to be
shared with other law
enforcement agencies

Single informational point of
access

e Real-time availability

e SSL encryption

e Customized dashboards
Browser-based search tool

Records (Core)

Case Reports

NIBRS Submission
Master Record Notes
Protection Orders
Warrants

Juvenile Referral List

e Pawn Property
e Pistol Permits
e Sex Offenders
e Full audit trail

Records (Advanced)

Field Identifications
Expungement
Intelligence Cases
Investigative Leads
Form Requirements

e Tow Calls

e Bicycle Registrations
e Parking Tickets

e Custom Forms

Records - Agency Site License

Allows agencies named
herein to access and use
Customer’s CentralSquare
Records system

Note: Workflow and personnel related items are configurable by agency. All other configurations must

be agreed upon between the Customer and any Additional Agencies.



Fulshear Police, TX
Pro Suite RMS Contract

Reporting (Core)

Pre-defined reports

Custom reports

Ad-hoc reports

Drag and drop report
building

Export to PDF, XLS, XML, TXT

Custom data filters
Statistical analysis
Scheduled reports
COMSTAT compatible
Emailed reports

Universal Interface Engine
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1.1 Interfaces

All costs related to CentralSquare’s implementation of the following interfaces is represented in Exhibit B:
Pricing Detail. Customer shall contact all interface third-party vendors notifying them about their
integration to CentralSquare Suite. Any third-party costs or charges incurred related to the
implementation of the following interfaces will be the responsibility of Customer.

Any interfaces that cannot be deployed as part of System go-live due to Customer or a third-party vendor
not being ready for deployment shall not delay Software or Hardware Acceptance.

Customer shall not allow any party, other than CentralSquare, to add, update, or delete database records
or file system objects directly to or on the server or database except as provided for in the CentralSquare
Documentation.

CentralSquare backend server software is wholly managed by CentralSquare and the Customer shall not
attempt to access it, except as provided in the CentralSquare Documentation. Customer shall not cause
any software except the Software provided under this Agreement to be installed on or executed on the
Server Hardware.

Refer to Exhibit A: Statement of Work: 4.2 Implementation Process overview for interface implementation
information.

Standard Interfaces

The following are sold as standard interfaces. There will be no software modifications or changes to
these standard interfaces:

1.1.1 Pro Suite — Time Synchronization Interface
This is a one-way interface that uses NTP to keep all CentralSquare server’s clocks in sync.

1.1.2 Pro Suite — TLETS/NCIC Interface (Basic Queries)
This is a two-way interface between Pro Suite and the CentralSquare-provided NCIC server. The following

basic queries will be generated by Pro Suite and passed to the NCIC server: Article, Boat, Driver History,
Driver License, Gun, Vehicle Registration (IN/Out of State), and Vehicle Insurance Registration (In/Out of
State). The CentralSquare-provided NCIC server then sends the queries on to NCIC and collects the results.
Those query results are then sent back to Pro Suite.

Customer is responsible for providing a network connection and the necessary authentication to the state
message switch from the NCIC server. NCIC queries will return for all states, but will only data mine for the
state the customer is located in. Additional states data mining can be purchased separately.

1.1.3 Pro Suite TLETS/NCIC Interface (Criminal History)

This is a two-way interface between CS Pro Suite and the on premise NCIC server. Criminal History Queries
(AQ, AR, FQ, 1Q, QH, QR, QWI, and ZR) are generated by CS Pro Suite and passed to the NCIC server. That
server then sends the queries to the NCIC and returns the results. Those query results are then sent back
to CS Pro Suite and incorporated, as appropriate, with CS Pro Suite data.

Customer is responsible for providing a network connection and the necessary authentication to the state
message switch from the NCIC server. NCIC queries will return for all states, but will only data mine for the
state the customer is located in. Additional state data mining can be purchased separately.
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1.1.4 Pro Suite TLETS/NCIC Interface (Warrants)
This is a two-way interface between CS Pro Suite and the TX message switch. Authorized CS Pro Suite users

can perform wanted person submissions to NCIC via the TX message switch directly from the warrants
screen in CS Pro Suite. Contractor will provide the following forms: EW, EN, CW, LW, MDW, QM, QW, XN
and XW. Request and return information will be logged to the NCIC tab on the warrants screen in CS Pro
Suite and contain a link to the warrant.

1.1.5 Records — CST Enterprise CAD Interface (Import)
One-way interface from CAD PS Enterprise to the Records PS Pro for CFS details.

1.1.6 Records — TX Crime Reporting (TIBRS) Interface
This is a one-way interface from CentralSquare Records to TX NIBRS. Customer is able to select cases in

CentralSquare Records and manually export those cases to a text file on the local file system. From there,
Customer provides the file to the state system. CentralSquare creates functionality to support the text file
export from CentralSquare Records.

1.1.7 Records —TX DOT CRIS Crash Interface (Import)
This is a one-way interface from the TX DOT's Crash Records Information System (CRIS) to CS Records Pro.

The CRIS Share interface is an automated export of agency-specific TX CRASH reports that is setup as a
web service hosted by TX DOT. Once per hour, accident report data is imported as XML into Records,
where users will review and approve the accident records to add them to the accident report log. Accident
report printout PDFs and crash diagrams are not available via this interface., but can be retrieved manually
by the Customer using the imported TX CRASH ID that is imported from CRIS Share interface.
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2.0 Geographical Information Services (GIS)
CentralSquare will provide data conversion services for Customer’s current GIS map data and from
Customer’s current software database vendors to CentralSquare software. The contents of the data
conversion will be determined by the GIS Specification documents.

If CentralSquare was not provided a data sample of Customer’s current data sources requiring conversion.
Therefore, CentralSquare is unable to accurately estimate the level and scope of effort associated with
the data conversion. Once provided a data sample, CentralSquare will discuss with Customer any changes
to the scope or price of this implementation.

2.1 One-Time GIS Data Set Up

In CentralSquare’s efforts to make sure that Customer-supplied GIS data is working to the best of its
abilities, CentralSquare will run a series of tests to ensure that the GIS data is ready for first installation.
In addition, the data will be set up with the proper configuration and loaded into an ArcGIS map document
that is required for the software to operate. Address locator and network dataset files will be created and
updated for proper geocoding and routing abilities.

A thorough GIS data review by Customer is imperative for an effective and organized CentralSquare
software Go Live.

CentralSquare cannot make any guarantees for the spatial nor the tabular accuracy of Customer-supplied
GIS data as it pertains to geocoding results, routing, and searching. Customer understands that there are
several steps involved to make the GIS data sufficiently perform the abovementioned functions.

CentralSquare will apply up to 12 GIS updates per year to the Customer's map as part of this contract.
The customer is responsible for providing a data set with a consistent structure and submitting a
Support Case for the work. Changes to the structure of the provided data set may be outside of the
scope of maintenance unless otherwise determined by CentralSquare.

2.2  Mapping — GIS Data Migration and Scrubbing (up to 12 migrations per year)

CentralSquare will provide an initial clean-up of Customer's GIS data for purposes of ensuring that the
data will function correctly with CentralSquare software. In addition, CentralSquare will accept monthly
GIS data updates from Customer. CentralSquare will then apply those updates to the CentralSquare
software.
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3.0

Customer Hardware, Network and Power Requirements

CentralSquare is not responsible for physical installation of the computer hardware required for operating

CentralSquare Software. CentralSquare is not responsible for networking any hardware.

Unless otherwise specified, Customer will be responsible for providing the following to meet the

hardware, network, and power requirements for the System.

3.1

1.

3.2

3.3

Server Hardware

Three (3) rack-mount servers will be purchased by Customer as part of this agreement.
Three (3) CentralSquare Suite servers will be configured as follows:
(a) One (1) Production server
(b) One (1) Warm Standby server
(c) One (1) Testing/Training server
The server hardware costs are as stated in Exhibit B: Pricing Detail.
The servers will be installed at Fulshear Police, TX. and a standby location.

In addition to the standard CentralSquare Suite operating environment, the Production and
Standby servers will have the capability of running the following on a virtual machine:

(a) One (1) virtual NCIC server (message switch)
(b) One (1) virtual GIS server

Ten (10) inches of rack space is required at the primary server location for one (1) CentralSquare
Suite Production rack-mounted server (3.5”) and one (1) CentralSquare Suite Testing/Training
rack-mounted server (3.5”).

Six and one-half (6.5) inches of rack space is required at the standby server location for one (1)
CentralSquare Suite Standby rack-mounted server (3.5”).

Production and Testing/Training Server Network Requirements
Six (6) open Ethernet cables and ports to be used by one (1) CentralSquare Suite Production rack-

mounted server and one (1) CentralSquare Suite Testing/Training rack-mounted server.

Static IP addresses that include four (4) for the CentralSquare Suite Production rack-mounted
server, three (3) for the CentralSquare Suite Testing/Training rack-mounted server.

Network access that maintains low-latency and high bandwidth that includes a Virtual Private
Network (VPN) to support remote users per the requirements that are set forth in the Network
Requirement Specifications and Server Requirement Specification documents provided by
CentralSquare.

Production and Testing/Training Server Power Requirements
One (1) uninterrupted power supply (UPS) that supports 1000 watts.
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3.5

2. Power supply that will handle dual 720 watts for one (1) CentralSquare Suite Production rack-

mounted server and one (1) CentralSquare Suite Testing/Training rack-mounted server

Server cooling that will ensure the appropriate temperatures for one (1) CentralSquare Suite
Production rack-mounted server and one (1) CentralSquare Suite Testing/Training rack-mounted
server.

Standby Server Network Requirements
Four (4) open Ethernet cables and ports to be used by the one (1) CentralSquare Suite Warm

Standby rack-mounted server.

Static IP addresses that include five (5) for the CentralSquare Suite Warm Standby rack-mounted
server.

Network access that maintains low-latency and high bandwidth that includes a Virtual Private
Network (VPN) to support remote users per the requirements that are set forth in the Network
Requirement Specifications and Server Requirement Specification documents provided by
CentralSquare.

Standby Server Power Requirements
One (1) uninterrupted power supply (UPS) that supports 1000 watts.

Power supply that will handle dual 720 watts for one (1) CentralSquare Suite Standby rack-
mounted server.

Server cooling that will ensure the appropriate temperatures for one (1) CentralSquare Suite
Standby rack-mounted server.
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4.0 Services

4.1 Project Management

Customer shall provide one primary Project Manager to be the main point of contact for CentralSquare.

A single, dedicated Project Manager will be assigned to manage the project for all Customers included in
this installation.

Customer will identify a CentralSquare Build Team. With assistance from CentralSquare Implementation
Analysts, Customer’s Build Team is responsible for the configuration of CentralSquare software. The Build
Team should expect to devote 10-20% of each week of implementation to CentralSquare configuration
work.

Customer’s Project Manager and Build Team will work within standard business hours (7:00 AM CST to
6:00 PM CST, Monday through Friday) to enable mutual availability to work with CentralSquare on
configuration and project activities.

4.1.1.1 Customer’s Dedicated Project Manager Responsibilities
1. Have the authority to speak for Customer from a project perspective.

2. Designate people responsible for specific roles as needed, examples below:
(a) Module Subject Matter Experts (SMEs)
(b) Hardware Project Manager
(c) CentralSquare Build Team Members
(d) Interface points of contact at Customer (assigned per interface)
3. Involve Customer decision makers when needed
4. Escalate issues to the CentralSquare project manager
5. Eliminate roadblocks for completing project on schedule

6. Sign various project documents and ensuring signoff documents and deliverables are provided to
CentralSquare project manager in a timely manner

7. Organize training schedules, training rooms, and training equipment
8. Provide real world scenarios for testing and review

4.1.2 CentralSquare Project Manager and Project Team
From the start of the project, a CentralSquare project manager will work with Customer as the single point

of contact for implementation of the CentralSquare Suite system. The project manager will develop and
manage the implementation schedule and will coordinate with Customer to keep the project on track and
on schedule. The project manager will conduct weekly status meetings to provide Customer with project
updates.

The CentralSquare project team, under the direction of the project manager, will visit pertinent areas of
Customer and will meet with key Customer personnel to understand Customer’s operational needs and
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business rules. Team members will observe Customer’s daily operations first-hand and use that
information to identify how the CentralSquare Suite system would best be configured to match and
enhance Customer’s workflows. The project team will train Customer system administrators on
configuration options and code table setup.

4.2 Implementation Process Overview

CentralSquare uses a multi-phase approach to ensure a successful implementation for each Customer.
Trained and experienced members of the CentralSquare implementation team move through the process
with Customers to ensure successful outcomes. Timelines will be discussed with Customer’s project
manager and will be mutually agreed upon to ensure a successful Go Live.

4.2.1 Kickoff Meeting
Upon contract signature, a kickoff meeting is scheduled to initiate the implementation process, setting up

a statement of work, server installations and scheduling the Business Practice Review (BPR).

4.2.2 Business Practice Review
During this meeting, the CentralSquare project team works with Customer’s build team and will demo

CentralSquare Suite modules and guide the agency on their configuration tasks.

4.2.2.1 Configuration
Customer plays a large part in the configuration and setup of the final system. Configuration of

CentralSquare software is guided by Consultants, via remote online sessions, but is considered a Customer
responsibility to complete.

4.2.2.2 Interfaces
See Exhibit A: Statement of Work: 1.1 Interfaces for a list of included interfaces.

Customer tasks related to interfaces will start immediately after the initial CentralSquare kickoff meeting.
Customer will set up conference calls with CentralSquare and each interface vendor within two weeks of
contract signing or one week of kickoff call. Interfaces to and from CentralSquare software are created
and tested internally before being available for Customer testing.

Customer is responsible for initiating and facilitating the relationship(s) between CentralSquare and the
third-party interface vendor(s).

4.2.3 Functional Acceptance Testing
Throughout the project, implementation analysts from CentralSquare will schedule sessions with

Customer’s Build Team and end users to review any questions or concerns.

4.2.4 Train-the-Trainer and/or End User Training
CentralSquare offers several options for end user training. All of the training options provide hands-on

use of the software with real-world examples. Class sizes are limited to ensure that each individual has
sufficient time to practice using the system. When the go live date arrives, users are well-prepared to
begin using the new software.

425 Golive
CentralSquare provides remote support the day that the new system goes live. Any questions that arise

are addressed immediately by the team, ensuring that the first day(s) using the new system goes
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smoothly.

4.3 Training and Go Live Support

4.3.1 Training
CentralSquare staff will provide remote training.

4.3.1.1 System Configuration and Training
The first portion of training will be performed by the CentralSquare project team. Team members will

train and guide Customer’s Build Team in configuring the CentralSquare Suite system, setting up and
maintaining code tables, managing users and user rights, among other options. Through CentralSquare-
guided configuration of the system, the Build Team becomes well versed in the CentralSquare software
system administration.

4.3.1.2 Train-the-Trainer and/or End User Training
Instructors will conduct detailed courses for each of Customer’s user groups (such as dispatchers or

officers). The content of each course will be tailored to the features and functionality in CentralSquare
software that each group needs to know and use.

4.3.2 Training Resources
Training will be scheduled within standard business hours (7:00 AM CST to 6:00 PM CST, Monday through

Friday).
The training facilities and equipment will be provided by Customer based on the following:

4.3.2.1 Instructor Resources
1. One (1) computer with a network connection

2. Most recent CentralSquare Suite version installed and tested (includes login)

4.3.2.2 Trainee Resources
1. Five (5) to ten (10) computers with network connections two (2) monitors required (three (3)

monitors are suggested)
2. One (1) supervisor will attend every class to address policy questions
3. No more than ten (10) trainees in each class
4. Most recent CentralSquare Suite version installed and tested (includes login)

5. All third-party devices (i.e., printers, scanners, barcode reader, mugshot camera) connected and
tested

4.3.3 Go Live Support
CentralSquare staff will assist users with questions that arise during Go Live and will reinforce skills
learned during the training sessions. CentralSquare staff will be remote for Go Live.
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5.0 Reliability Period

The Reliability Period is the time period in which the Software is tested and confirmed reliable by
successfully completed fifteen (15) continuous days in a live environment with no repeatable Priority 1
or Priority 2 issues as defined in the Master Agreement.

At the conclusion of the Reliability Period, as further defined in the Agreement, the Software will be
deemed reliable by the Customer and CentralSquare.
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6.0 Appendix J - CentralSquare Connectivity to Pro On-Premises
Systems

Policy

Customer Managed On-Premises Systems

The BeyondTrust/Bomgar and/or SecurelLink remote support solutions shall be the method of remote
access to on-premises Customer systems and/or data. These solutions meet all requirements as contained
in the FBI CJIS Security Policy (Remote Access). Use of either of these solutions enable Customer agencies
to remain CJIS compliant for purposes of FBI and/or state regulatory agency audits.
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